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VISION
MISSION

GOAL GUIDING
PRINCIPLES

A world free from 
poverty, exploitation 
and discrimination 

where people live in 
freedom, dignity and 

human security.

To promote human rights and 
good governance through 
partnership with relevant 

stakeholders, including duty- 
bearers to ensure dignity and 

wellbeing of all people, 
especially the 
marginalised.

Transform MJF into a 
sustainable Foundation 
recognised for achieving 
social transformation of 

vulnerable groups 
through rights and 
governance works.

• Inclusiveness 
• Respect for Diversity
• Transparency and 

Accountability
• Mutual Respect and 

Trust
• Gender Sensitivity
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Message from Chairperson
Manusher Jonno Foundation (MJF) has completed another successful year aimed at bringing 
about sustainable changes in the lives of people especially the most marginalised, socially 
excluded vulnerable. MJF is one of the largest national Non-Government Organisations 
(NGOs) in Bangladesh creating as well as strengthening the demand for human rights and 
good governance. This Annual Report gives a glimpse of the achievements and also challenges 
that MJF faced in implementing different programmes from July 2019 to June 2020.

A signi�ication portion of planned activities of MJF during the reporting period was hampered 
by the outbreak have Corona Virus known as COVID-19. The whole world is �ighting against 
COVID-19 and many of us has lost our beloved one because of this virus.  MJF deeply mourns 
the loss of our friends, relatives and well-wishers. However, we hope the ongoing COVID-19 
pandemic that we have been experiencing since March 2020 will be controlled allowing us to 
go back to our regular lives soon.

Besides supporting partner organisations’ programmes, MJF was involved in a number of 
policy advocacy and law drafting efforts. The capacity development of partners is a highly 
important area of MJF.  I believe that MJF will contribute to ensure a better quality of life for 
the extreme poor, socially excluded and marginalised people. 

I would like to express my gratitude to Bangladesh Government, all development partners, 
civil society organisations, implementing partners, networks, stakeholders, community 
leaders and different professionals for their valuable support to MJF.

Syed Manzur Elahi
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Message from Executive Director
This report covers the period between July 2019 to June 2020.  MJF stepped into the 3rd year 
implementation of its largest project  Excluded Peoples Rights (EPR) supported by UKAid. The 
project on climate change and prevention of VAWG funded by SIDA also completed 3 years. Both 
the projects are achieving expected results

The last  quarter ,  from March 2020 onward , project implementation was hampered due to the 
onset  of the Covid 19 pandemic and the ensuing lockdown. The last quarter of the reporting period 
was totally devoted to address the fallout from the pandemic. 

Following the outbreak of COVID-19, MJF has been focusing on saving and protecting the lives and 
livelihood of the most marginalised communities such as persons with disabilities, Dalit and 
Harijan populations, transgender people, sex workers, ethnic minorities and working children. 
With limited funds at hand, through its partner NGOs, MJF reached nearly 1.3 million beneficiaries 
across the country by providing information services to raise awareness on various aspects of 
COVID-19 messages such as hand washing, social distancing, fighting stigmatization and fake news.

PNGOs also contributed in ensuring fair and effective disbursement of social protection by 
advocating with local elected representatives and authorities. They also distributed sanitization 
and hygiene products and food to 14,00 households. In addition, social counselling/legal aid 
support to address incidences of rising domestic violence against women and girls were also 
provided by PNGOs. While all national efforts are useful to control coronavirus, without 
international support, it will be difficult for countries like Bangladesh to fully come out of this 
crisis.

Violence against women and children increased sharply in the country during the Corona Virus 
pandemic. Child marriages also increased alarmingly. Besides, closure of educational, social 
insecurity, insolvency and influence of neighbours prompted guardians to marry of their girl 
children off secretly.

We look forward to  a more productive year ahead. Our downstream partners are continuing to 
provide much need services to those in need and affected by the pandemic. MJF together with 
partners are pushing ahead with much needed policy advocacy on a range of issues that will impact 
on the lives of the most marginalized. 

Shaheen Anam



Manusher Jonno Foundation (MJF) is one of the largest 
national Non-government Organisations (NGOs) in Bangladesh 
providing grants and capacity building support for human rights 
and good governance since 2002. MJF programmes are 
conceptually and strategically consistent with the relevant 
provisions of the Constitution of Bangladesh, the National 
Integrity Strategy (2012); the Seventh Five Year Plan 
(2016-2020); and the Sustainable Development Agenda 2030.

Two cross-cutting issues i.e. Person with disabilities and women 
economic empowerment integrate with all the other 
programmatic area. MJF also has strategic support units and 
departments comprised of Monitoring & Evaluation, Management 
Information System, Capacity Development, Knowledge 
Management, Research, Communication & Resource Mobilisation 
and Finance & Administration that are constantly working to build 
organisational profile, store and analyse data and measure results.

This annual report highlights major activities of MJF Projects 
covering the period from July 2019 to June 2020. A signification 
portion of planned activities during the reporting period was 
hampered by the outbreak of Corona Virus known as COVID -19. 
In spite of this unprecedented constraints, MJF and its partner 
NGOs had worked from home to deliver the output as planned. 
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Based on Bangladesh context, MJF has identified four strategic 
pillars to guide its work during 2019-2028. MJF will primarily 
focus on excluded population in Bangladesh. By exclusion, MJF 
considers those group of population who are systematically 
blocked from (or denied full access to) various rights, 
opportunities and resources that are normally available to 
members of a different group.members of a different group.

For the 2019-2028, MJF has identified the following programmatic 
issues to work on:

1 Social, political, economic and legal empowerment of 
women, including reducing violence and discriminations 
against women, girls and children. 

2. Ensure rights and dignity of marginalised and excluded 
people (Dalits, persons with disabilities, sex workers, 
old-age people and people living in the fringe of society etc.).

3. Promote and protecting rights of all minorities, including 
ethnic, religious, sexual and linguistic.

4. Promote descent and safe work culture and environment for 
workers both male and female (migrant, formal and 
non-formal sector) 

5. Strengthen public institutions; including transparent and 
accountable quality public services for all specially the 
marginalised. 

6. Reduce and stop child labour and protect vulnerable 
children from hazardous work, sexual abuse and online 
threats such as pornography.  

7. Address alienation of youths through building skills that meet 
market demand, encourage responsible citizenship, support 
economic empowerment assist them to stay away from 
anti-social activities such as drug abuse, radicalisation etc.   
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8. Building community resilience for green economy to offset climate-induced risks and 
vulnerabilities.

9. Support people’s movements, network and coalitions and advocate for law reform and 
policies that will protect and promote rights of marginalised groups.
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Following the outbreak of COVID -19 since March 2020, MJF 
focused on saving and protecting the lives and livelihood of the 
most marginalized communities. Through its partner NGOs, MJF 
reached nearly 1.3 million beneficiaries across the country by 
providing information services to raise awareness on various 
aspects of COVID -19 messages such as hand washing, social 
distancing, fighting stigmatization and fake news.

Before news broke out that three cases of corona patients had 
been detected on 8th March, MJF alerted its staff about the 
impending danger of the spread of virus by sharing various public 
information material from the World Health Organisation (WHO) 
and government sources, including information dispelling various 
myths around the virus. On March, MJF Executive Director Ms. 
Shaheen Anam addressed all executive directors and programme 
coordinators of more than 100 PNGOs via live Facebook video and 
outlined the seriousness of the country and global situation. So far, 
MJF ED held several rounds of online consultations with all 130 
partner NGOs. MJF also involved Executive Directors of PNGOs 
during two online press conferences organised for releasing 
findings of two studies on domestic violence against women and 
children during COVID-19 lockdown. In addition, all programme 
teams organised a series of online consultations with respective 
PNGOs.

MJF conducted a series of rapid telephonic surveys to understand 
the domestic violence against women and children and released 
the findings of survey through an online press conference. It was 
revealed that 4,249 women faced domestic violence in April, out of 
which 1,672 became victims for the first time, during the 
nationwide shutdown induced by the coronavirus pandemic. In 
May, 13,494 women and children became victims of violence in 53 
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districts of the country. Of these, 4,180 women and children were first time victims. The rate of 
violence against women and children increased by 31% in May from the previous month.  In June, 
a total of 12,740 women and children became victims of violence in 53 districts of the country. Of 
these, 3332 women and children became victims for the first time.  In particular, the number of 
child marriages increased at an alarming rate. In June alone, 462 girls were victims of child 
marriage. Terming the situation as ‘gruesome’, MJF Executive Director urged the government to put 
emphasis on domestic violence besides focusing on other necessities like food assistance and 
income opportunities amid the shutdown situation. The findings were widely reported in print, 
electronic and online media.

From March to June 2020, through various projects, MJF through its PNGOs provided some 49960 
soaps, 5670 masks, 1951 sanitizers, 25 hand washing devise, 10 disinfecting spray kits and 20 
hospital kits (nebulizers). As for food distribution, MJF provided some 10813 food packs, each 
containing only rice, potatoes, lentils, oil etc.  Through PNGOs, MJF also provided social 
counselling/legal aid support to address incidences of rising domestic violence against women and 
girls.

Several colleagues of MJF had been active in social media, wrote various commentaries on 
multi-dimensional aspects of COVID-19 challenges the people of Bangladesh have been facing. On 
various social media platforms, MJF's energetic youth volunteers were also engaged in fighting 
infodemic, debunking various myths around coronavirus and building consensus by spreading 
genuine and authoritative messages on various aspects of pandemic situation. In discharging their 
duties, these youths tried to cover people from all walks of the society ranging from adivasi, dalit, 
transgender to other types of marginalised people.

MJF launched a pilot crowd-funding appeal for indigenous Garo girls who have been living in dire 
conditions after losing their jobs. MJF also donated one day salary of its all staff to local 
Gonoshahsthay Kendra for producing rapid testing kit to detect coronavirus. MJF partnered with 
UNICEF Bangladesh for channeling its key health messages, approved by the government and 
WHO.

MJF continued its national advocacy works during the COVID-19 period. MJF urged the 
Government to take speedy actions for preventing domestic violence against women and children. 
MJF also urged the government to set up a special Leave No One Behind Fund for helping 
marginalised communities. MJF ED wrote two op-eds in Daily Star and daily Samakal drawing 
attention of the authorities to address concern of millions of workers in informal sectors. MJF’s 
national advocacy with Labour Ministry resulted in issuing of a circular by Finance Ministry that 
said: "those who lay off factory during the current crisis will not be eligible for loan support from 
the government. Following MJF’s strong advocacy and a common pressure from Trade Union, 
BGMEA withdrew its decision to open garments factory until further notice from the authorities. At 
international level, MJF urged the UN to do the needful to ensure rights of persons with disabilities 
in both international and national COVID-19 response plans.
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MJF has been implementing a number of projects namely 
Excluded People’s Rights in Bangladesh, Strengthen Civil Society 
and Public Institutions to address gender equality, combat 
violence against women and build community resilience against 
climate change, Sustainable Oceans: Improving sustainable 
economic growth and development opportunities through 
efficient and sustainable use of human rights-centric fisheries and 
aquaculture resources in Bangladesh Project, Women’s Voice and 
Leadership, Bangladesh, etc. Also some projects have been 
completed this year. These are: Torun Alo, SAMPREETI 
MotherSchools: Parenting for Peace etc. 

These projects are creating resilience, strengthening 
government’s social protection, raising awareness against 
violence and extremism, addressing gender equality, improving 
safety and security of ethnic women and girls,  ensuring protection 
for working children and social engagement for budgetary 
accountability, pursuing the rights-based approach to fisheries 
and aquaculture’ in Bangladesh, preventing of radicalization and 
extremism among youths and students, empowering women & 
girls and developing their leadership capacity to protect their 
rights, eliminate discrimination and ensure gender equality, etc.
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The table below provides a snapshot of MJF’s ongoing projects.

Excluded People’s Rights in Bangladesh (EPR) is a Foreign, Commonwealth & Development Office 
(FCDO) (former DFID)-funded project of MJF that aims to promote rights and equality for 1.63 
million people in Bangladesh who are at the highest risk of being excluded, including poor women 
and girls, people with disabilities, ethnic and religious minorities, Dalits, children working in 
vulnerable situations and youth. With the support of 102 partner NGOs, MJF mobilizes 
marginalised people to claim their rights and enabling them to access to assets and public services. 
The goal of EPR Project is: “Poor, marginalised and vulnerable people enjoy a better quality of life 
in an environment of democratic freedom and security.”

Project Name Duration of the Project Funding Agency 

Excluded People’s Rights in 
Bangladesh (EPR)

October 2017 to
December 2023

Foreign, 
Commonwealth & 

Development Office 
(FCDO), UKaid 

December 2023

Strengthen Civil Society and Public 
Institutions to address gender 
equality, combat violence against 
women and build community 
resilience against climate change

December 2013 to 
November 2021

Swedish International 
Development 

Cooperation Agency 
(Sida)

Sustainable Oceans: Improving 
sustainable economic growth and 
development opportunities through 
efficient and sustainable use of human 
rights-centric fisheries and 
aquaculture resources in Bangladesh

September 2018 to 
December 2020

Danish Institute for 
Human Rights (DIHR)

Women’s Voice and Leadership, 
Bangladesh

February 2019 to 
February 2023

Global Affairs, Canada 
(GAC)

1.  Excluded People’s Rights in Bangladesh (EPR) Project
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MJF clustered its EPR Project into five major areas. Those programmatic areas are: 

1. Tackling Marginalisation & Discrimination (including rights of ethnic people, rights of 
landless (khas land, rights of person with disabilities, rights of Fisher folk, rights of Dalit and 
other disadvantaged groups.

2.  Security and Rights of Women and Girls 
3.  Decent & Safe Work which covers migration, garment workers’ rights (RMG) and protection 

of working children
4.  Youth & Social Cohesion and  
5.  Strengthening Public Institutions 

1.1 Tackling Marginalisation and Discrimination (TMD) 
Support provided to national network for CRPD reporting to the UN: A network of 35 Disabled 
People’s Organisations (DPOs) and NGOs was engaged in reporting on Convention on the Rights of 
the Persons with Disabilities (CRPD). With MJF’s support this network produced a report in 
January 2020.  

Develop digital inclusion guideline for web accessibility and e-services: During the reporting 
period, MJF facilitated a process of developing a guideline on web accessibility, so that both 
government and NGOs can design disabled-friendly web content. A number of consultations was 
organized in collaboration with A2i Project. An exclusive report on web accessibility was finalised 
and submitted to Human Rights Commission and ICT Ministry.

Round table on adoption of proposed anti-discriminatory act 2019: A round table meeting 
was organised at Press Club on 5th December 2019 on the occasion of observing International 
Dignity Day. The meeting was participated by Minister for LGED, parliamentarians, civil society 
members and activists.

Create online library for accessible to person with disabilities: This is an initiative to create 
on-line library by converting general publications into disabled-friendly versions, so that the 
persons with disabilities can have access to these publications. Negotiation with the publishers’ 
apex body and the government is going on by the collective of disabled people’s organisations. 

Campaign support for accessibility at university: This is an awareness raising initiative to 
inform and sensitise university students on disability issues, so that they become proactive to 
people with disabilities in their respective institutions.  

Activities related to CB Alliances/Other Network: During the reporting period, the 
administrative support was provided to Bangladesh Harijan Oikya Parishad (BHOP) to strengthen 
their organisational activities and role in the community. A number of communication materials 
was designed and developed including video documentary on Harijan colonies in Dhaka City areas 
to observe International Anti-Discrimination Day on 21 March 2020. 
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During the reporting period some small DPOs were supported for undertaking programmes like 
workshop, seminar, training at local level. Small, one-time grants were also provided.

Regular meeting was also held by the Dalit networking organisations spread over the country. This 
network promotes the issues of Dalit and raise demands to the government.  

Rights of Ethnic People
Support to CHT Regional Council: MJF is implementing a project titled ‘Empowering Women 
Customary Leaders for Preventing Violence against Women, and Preservation and Restoration of 
Indigenous Culture and Tradition’ with Chattogram Hill Tracts Regional Council (CHTRC). During 
the reporting year, the following activities were completed under this initiative: 

• Organised five capacity building trainings for customary women leaders. A total of 100 
women leaders participated in these training.  

• Two sensitisation workshops on the rights of indigenous peoples, women’s rights and their 
roles regarding preventing VAWG in CHT leaders were held during the reporting period at 
Rangamati Sadar and Bandarban. Honourable Chief of the Chakma Circle and Bomang Circle 
joined the workshop as Chief Guest respectively.

Support to Kapaeeng Foundation: Kapaeeng Foundation is a human rights-based organisation 
working for indigenous peoples in Bangladesh.  MJF provided a small financial support to 
Kapaeeng Foundation to publish “Human Rights Report on Indigenous Peoples in Bangladesh 
2018”.  

Celebration of International Day of the World’s Indigenous Peoples 2019: MJF took initiatives 
to celebrate the International Day of the World’s Indigenous Peoples 2019 through organising 
several events. 

MJF partially supported Bangladesh Adivashi Forum to celebrate international day for the world 
indigenous peoples 2019 to promote and protect the rights of the indigenous peoples. Press 
conference, mass gathering, rally, discussion and cultural show were organised to celebrate the 
event. The event was organised at Dhaka central Shahid Minar.  Academics, rights activists and civil 
society members including MJF Executive Director, Shaheen Anam, highlighted human rights 
situation of indigenous peoples in Bangladesh, and expressed solidarity with the indigenous 
leaders at the event.  

An in-house discussion meeting was organised for all MJF staff as part of celebrating the day. 
Barrister Raja Devasish Roy, Chief of Chakma Circle was the main anchor of the event and he 
presented and shared his thoughts on historical perspective, relevant laws and policies and 
marginalisation process of Adivasi community.

The Nari Headman Karbari Network celebrated International day for the world Indigenous with 
Bangladesh Adivasi Forum of Chattogram Hill Tracts Unit. The event was celebrated through a 
procession and discussion meeting at Shilpokola Academy at Rangamati.
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Case Story 1
Kushum aged 32 has been suffering from locomotors 
disability since her childhood. She was born and brought up at 
Chhoto Kustia Union of Shibaloy in Manikganj District. 

Her father is a farmer by profession and mother works as a 
maid worker for different houses. Married, but Kushum is 
separated from her husband. She lives in her father’s house. 
Due to low income her father was frustrated with his child 
Kushum in her early years. That is why he did not try out 
proper treatment from proper places. Instead he tried out 
different doctors in the Shibaloy, but there was no 
improvement in her condition.

Later on 3-4 years ago Kushumgot the opportunity of taking 
treatment from Disabled Rehabilitation and Research 
Association (DRRA), a partner NGO of MJF. DRRA has been 
operating a rehabilitation centre in Manikganj District where 
Kushum received therapy treatment. Gradually her motor 
related disability improved and she became capable of 
walking and later doing some work.

In April 2019, she was included as a member in a self-help 
group of persons with disabilities and became an active 
member of DRRA-MJF Project under EPR. DRRA’s project with 
MJF is focused on ensuring service provision from the 
government.

As part of this project activities, DRRA managed to allocate a 
disability allowance card in Kushum’s name. They also 
conducted intensive advocacy with the Union Parishad 
members, which produced a tube-well for her use within her 
home vicinity. Due to her physical inability she could not 
manage water from outside of home and often had to face 
crisis of safe drinking water.

In Bangladesh when most of the disabled persons are ignored 
and deprived by the service providers, the service options that 
Kushum received in a short span of time is a matter worth 
mentioning. Kushum now has a grateful mind towards the 
support she received so far from DRRA-MJF Project. It is like 
receiving a little shaft of light in a dark tunnel.
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CHT Fair: CHT Fair was organised on the occasion of International Mountain Day celebration from 
5-8 December 2019 jointly with the Ministry of CHT Affairs (MOCHA) and other relevant national 
and international organisations such as UNDP, FAO, HKI, Brac, CARITAS and Three Hill District 
Councils. The fair was organised for showcasing indigenous culture and their products.

Wangala festival celebration with partner NGO IPDS: MJF supported IPDS partially to celebrate 
Wangala festival on 15 December 2019 in Garo community people. More than 500 people including 
non-indigenous community participated in this festival.

Celebration of International Women’s Day: MJF supported Bangladesh Indigenous Women’s 
Network (BIWN) to organise a discussion meeting to celebrate International Women Day 2020 
titled, "I am Generation Equality: Realising Indigenous Women’s Rights " on 9 March  at Chayanat 
cultural building, Dhanmondi,  Dhaka. 

Research on the Study on Livelihood and Food Crisis in CHT and Plain Land: MJF 
commissioned a study on ‘Livelihood and Food Crisis in CHT and Plain Land’ facilitated by CARSS, 
Dhaka University. The key objectives of the study are to understand existing livelihood situation of 
indigenous peoples in CHT and plain land, factors and challenges behind the situation, and 
recommend a strategy for improvement of resilient livelihood of IPs in the country.  

1.2 Security and Rights of Women and Girls (SRWG)
Domestic Violence against Women and Children (VAWC) increased during COVID-19 lockdown, 
two MJF studies revealed. MJF collected this information in May by talking to a total of 53,340 
women and children from its project areas to find out how women and children are coping during 
COVID-19 situation. In spite of many challenges in data collection, 36,434 women and 15,908 
children responded to telephone interviews. The children are all teenagers.

During the lockdown in May, some 13,494 women and children became victims of violence in 53 
districts of the country. Of these, 4,180 women and children became victims for the first time. The 
rate of violence against women and children has increased by 31 percent, compared to domestic 
violence data of April 2020. Among new women and children victims, 1319 are children which is 
81 percent while 2641 are women which is 25 percent. This means that eight out of 10 children 
became new victims of violence. One-fourth women became new victims during May.

MJF presented the findings of ‘Telephone Survey on Violence against Women and Children: 
Covid-19’ through an online press conference. Shaheen Anam, Executive Director, MJF presented 
salient features of the findings.

It was revealed that out total 11,323 oppressed women, 11,025 or 98.4 per cent women were 
victims of domestic violence. Among domestic violence cases, 4946 or 45 percent of the victims are 
women. Of them, 3569 or 33 percent victims of economic violence, 2065 victims or 19 percent 
victims of physical abuse and 404 victims or 4 percent victims of sexual harassment. There are also 
incidences of rape, attempted rape, sexual harassment and murder. Some women were sexually 
harassed while collecting relief material.
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Case Story 2
Fazila Begum (33) came of a very poor family. Her father 
was a person with disabilities and cannot speak. She 
herself is a person with speech disabilities. At her age 14 
she got married with a van puller. Somehow they were 
passing days with having at least three meals a day.  But, 
Corona changed their lives. Her husband had no income 
due to lockdown situation. Poverty made their lives 
difficult. They tried their level best to manage any types 
of support either from government or non-government 
institutions or personnel.                                                                                                                   

To get government relief Fazila along with local women 
group leader Anjuara Begum met Local broker Md. Nabis 
Uddin, who told her that he would meet Fazila next 19th 
May, 2020. On the following day Nabis came to Fazila‘s 
house. Her husband and sons were not at home at that 
time. He directly entered inside the room. At one stage he 
grabbed Fazila and wanted to commit sexual assault to 
her. But Fazila was aware of how to save her being 
involved with Banchte Shekha implemented MJF Project. 
She somehow managed to escape and instantly went to 
Anjuara, the group leader of Banchte Shekha local women 
group. After realizing everything Anjura met Nabis and 
threatened him that she would inform the incident to UP 
Chairman, Banchte Shekha and local influential people.  
Initially Nabis refused the charges made against him but 
when he realized that situation was going against him, he 
said sorry and sought apology from Fazila.

Banchte Shekha’s Project Officer Most. Rashida Begum 
met Union Parisad Chairman. UP chairman gave his 
words to provide all kind of support and cooperation in 
issuing disability card for Fazila.  Within a very short time 
Fazila received disability card and a bank account was 
also opened. 



Annual report 2019-2020 21

Revealing this information MJF Executive Director urged to government to emphasise on domestic 
violence, besides focusing on other necessities like food assistance and income opportunities amid 
the shutdown situation.

Earlier in April, the MJF had also analyzed the situation with domestic and other forms of violence 
with the help of its partner NGOs. In April, 4805 women and children were victims of domestic 
violence in 28 districts of the country. Of these, 2,051 women and children became victims for the 
first time. Ninety-two percent of children were abused by their parents and relatives.

Celebration of International Women’s Day: MJF and its more than 100 partner NGOs celebrated 
International Women’s Day 2020 throughout the country urging young generation to come 
forward to stop oppression against women and children.

MJF Executive Director led a rally of women motorcycle riders at Teachers Students Centre (TSC) 
of Dhaka University in Dhaka, jointly organized by MJF and Bangladesh Women Riders Club. MJF 
also organised a cultural event at Rabindra Sorobor at Dhanmondi where people gathered to listen 
baul songs on equality of women and men. Executive Directors and senior officials of some PNGOs 
also expressed solidarity with MJF’s mission to reduce child and women violence in the country.

Human Rights Awards: On 15 January MJF honoured 10 individuals who worked silently for 
protecting human rights, such as preventing child marriage and violence against women and 
marginalised communities, in different areas of the country. The awards titled “Manusher Jonno 
Human Rights Awards 2020” was handed over at a ceremony, held at Krishibid Institution 
Bangladesh auditorium in Dhaka. Law Minister, Mr. Anisul Haq was the Chief Guest in the event. Ms. 
Judith Herbertson, FCDO Development Director Bangladesh, Christine Johansson, Deputy Head of 
Mission and Head of Cooperation of Sida, Mr. K M Abdus, Director General, NGOAB were also 
present in the programme.

Speaking on the occasion, rights activists urged the government to give more emphasis on 
protecting rights and ensuring justice for poor and marginalised communities. They also 
demanded more budget allocation in this sector.

About the awardees, MJF Executive Director said these 10 individuals stood up for what is right in 
the present situation of violence against women, child marriage and the marginalised.

Speaking as Chief Guest at the event, Law Minister said, “The country’s economic development and 
protection of human rights are interconnected.” Referring to several government initiatives, the 
minister said they are committed to taking appropriate steps to stop violence against women as 
well as protecting human rights.

After the award-giving ceremony, several discussions on various topics including global context of 
human rights and inclusion of marginalised people in national politics were held.

Protest rally against child rape: Human rights organisations, women's rights activists and civil 
society members gathered at Central Shaheed Minar premises on 27 November 2019 and 
demanded justice for rapes, repression, and violence on women. An alliance of 19 rights 
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organisations and Non-Government Organisations (NGOs) under the banner "We are against rape 
and sexual violence" held a rally coordinated by MJF. About 2000 activists expressed solidarity at 
the program. Recitation of poems, singing and flash mob were also part of the protest.

1.3 Descent and Safe Work 

1.3.1 Projection of Working Children: National Children Day 2020 was celebrated in 
collaboration with PNGO, alliance, key stakeholders and government counterpart at 
local level in collaboration with respective local authorities in selected areas. In 
collaboration with Ministry of Labour and Employment (MOLE), Ministry of Women and 
Children Affairs (MOWCA), DIFE and Bangladesh Shishu Academy, MJF produced a 
video documentary focusing on National Children Day 2020. Earlier, MJF arranged a 
consultation with MOLE and DIFE for reviewing international and national instruments 
like law, policies, national plan of action regarding elimination of child labour. State 
Minister for Labour and Employment Monnujan Sufian said the government was 
working to abolish hazardous child labour by 2021 and all child labour by 2025.

 During the reporting period, MJF also released the findings of child situation report on 
7th January 2020. The report revealed that murder, rape, and other forms of violence 
against children increased significantly from the previous one. At last 342 children were 
killed in violent incidents involving torture, abduction, and rape last year, according to 
the report. Besides, some 902 children aged up to 18 fell victim to rape across the 
country. The report was produced through media monitoring of news items on children 
affairs from eight daily newspapers – Prothom Alo, Jugantor, Samakal, Ittefaq, Kaler 
Kantha, New Age, The Daily Star and Dhaka Tribune. 

 MJF supported with other child rights actors Terre des hommes Netherlands and Global 
March against Child Labour to Bangladesh Shishu Adhikar Forum (BSAF) to organise a 
national consultation on Implementation of ILO C182. Mr. Md. Fazle Rabbi Miah, MP, 
Honorable Deputy Speaker of the National Parliament of Bangladesh was the Chief 
Guest.  

1.3.2 Garments workers: During the reporting period, group meetings with participation 
Committee and Trade Union leaders were held. Anti-Harassment Committees were also 
formed. Regular advocacy and sensitization meetings with Factory Owners, Owners 
Association, Local Administration, Labour Department, Inspection Dept Rent Controller 
of CCC Elected representatives and civil society and owner of Buying House were also 
held. In addition, various trainings were provided, which included, among others: 
training on OSH and minimum wage. Two workers Club for Garments women workers 
was also formed. 

 Apart from aforesaid activities, MJF continued strong advocacy with the ministry of 
labor and employment to ensure garment workers’ rights. MJF supported the ministry 



Annual report 2019-2020 23

 to review the Bangladesh Labor Rules 2015. MJF also supported the ministry to adopt 
health and safety guideline under COVID-19 situation. 

1.3.3 Safe Migration: Two migration partners conducted four research studies during the last 
one year. BILS conducted a study on Review of Migration Relevant Policy Instruments: 
Perspectives of Labour Rights, Human Rights and Women Rights’. The other one is 
‘Situational Analysis: With special focus on local context, nature, problems & prospects 
of female migration, including mapping of local, national & international services’

 RMMRU conducted two studies under EPR Project. Those are: (a) The social cost of 
women Migration and (b) Life-changing storytelling of women returnees.

1.4 Youth and Social Cohesion (Y&SC)
During the reporting period, MJF and its partners developed a comprehensive lifeskill manual 
containing 18 thematic chapters related to life skill. Under the reporting period 2345 lifeskill 
sessions were held where 70,618 youth attended and improved their knowledge on lifeskills. 
Moreover, 167 batches orientation on lifeskill were held where 4181 youth attended. Within this 
reporting period 127 awareness activity such as day observation, rally, drama show, debate 
competition was organized where 10,651 youth attended.

282 batches of leadership orientation were held where 2559 youth attended and learned about 
leadership knowledge and process of leadership development for youth. During the reporting 
period 473 youth leaders emerged and engaged themselves in different voluntary activities related 
to community development.

During this reporting period 394 youth got trade-based skill training and among them 284 youth 
were employed in different formal sector.

Support to Youth Forums: MJF supported Youth Club of Bangladesh (YCB) to extend their reach in 
new locations. Accordingly, YCB organised four district events in Gazipur, Mymensingh, Rajshahi 
and Rangpur Districts. They launched an online campaign that attracted over 500 youth from 
different graduate institutions. In March MJF supported Kapaeeng Foundation (KF), a youth-led 
organisation to arrange a three day long National Indigenous Youth Conference with the theme 
Indigenous Youth for Inclusive Society and Institutions in Cox’s Bazar District. 

Divisional Youth Summit: MJF and its Rangpur-based partners (ESDO, GUK, JSKS, BGS) jointly 
organised the divisional summit at Rangpur on 31st December to engage grassroots youth in a 
leadership process, share their ideas of leadership, motivate them to initiate regional platform and 
motivate them in volunteerism. 180 youth from 8 districts of Rangpur Division attended.  

National Youth Day Celebration: MJF supported YCB to organise National Leadership Carnival on 
November 29 at Institute of Diploma Engineers Bangladesh as part of National Youth Day 
celebration. 
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Seminar/Conference: MJF organised a seminar titled Future of Youth Leadership: Bangladesh 
Perspective on 30 December in Dhaka. The objectives of the seminar were to discuss on the 
country context, current scenario and future direction concerning youth leadership, to explore the 
potential research agendas that may guide our policy makers in designing intervention and to have 
understanding on how the existing or possible challenges in youth leadership are addressed in our 
policies.  Nahim Razzaq MP graced the seminar as the Chief Guest where Farukh Ahmed, Director 
General-Youth and Sports attended as the Special Guest. Mr. Ejaj Ahmad, President, Bangladesh 
Youth Leadership Center (BYLC) presented a keynote paper. 

Research: BYLC conducted a comprehensive research within the period of June-July 2020. 
Through this study, MJF expects to understand the youth's perception about online education, 
future employment situation, and their opportunities in business sector as well as the skills they 
need to get prepared to deal with new challenges which thrive in their career due to COVID-19. The 
findings will support MJF in designing new online/offline training programmes and curriculums 
that will help youths to address specific challenges that they might face in the upcoming few years 
for COVID-19.     

BYLC surveyed a total of 865 youth across Bangladesh aged between18–35. The survey conducted 
through online and offline as well. Mobile survey managed with the help of other youth portfolio 
PNGOs. The survey participants included students, fresh graduates, young professionals, and 
young entrepreneurs. Besides, BYLC conducted online Key Informant Interviews (KIIs) and Focus 
Group Discussions (FGDs) with young entrepreneurs, employers, and educators to get their 
insights. 

1.5 Strengthening Public Institutes (SPI) 
A process was initiated to sign a MoU between MJF and Citizen Forum-Khulna to implement a few 
activities on ‘pro-poor planning, budgeting and promoting accountability of City Corporation’. The 
proposed activities, strategies and budge were completed and placed for management review. MoU 
will be signed after COVID-19 situation is eased.

A planning guide was published by SPI team to orient multi-level of stakeholders on participatory 
planning and budgeting policies and rules of local government institutes especially for Union 
Parishad (UP) and Paurashava.

SPI team developed a module on Local government service delivery and their monitoring with an 
aim to execute social accountability tools more effectively at grassroots level.  

Two batches of a four-day ToT were conducted for the project staff. PNGO staff in turn passed 
learning from these training to the citizen support group member of respective local government 
units.
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SPI conducted a two-day residential training on public service delivery policy and their monitoring 
at Alok, Mirpur. A total of 64 PNGO staff attended the training and learnt to strategize the best 
modalities of monitoring service delivery mechanism. The participants conducted training for the 
citizen support group members aiming to make them efficient on social monitoring. 

All 16 PNGOs of SPI celebrated the Right to Know Day at their respective project locations. The 
celebrations included processions, rally and discussion session in collaboration with different 
administrative tiers of government. 

MJF has been nurturing Governance Advocacy Forum (GAF) to leverage the contemporary local 
governance advocacy issues since long.  On 1 March 2020, GAF organised a `Sharing Meeting' titled 
‘Reality of Transfer Subjects in Upazila and Union Parishad: Analysis in Light of a Study’ at CIRDAP 
Auditorium, Dhaka.  Honorable Minister, Ministry of Local Government, Rural Development and 
Cooperatives (LGRD&C), Mr. Tazul Islam, MP attended as the Chief Guest.

Research: It has been more than ten years since Bangladesh enacted the RTI Act 2009 to promote 
people’s right of access to information. However, the basic awareness lever of common people 
remain very low regarding this Act. In this reporting year MRDI conducted a national survey to 
assess the knowledge of RTI Act 2009 among the youth, and their perception about its use to access 
information required to solve their individual problems and those of the country. The survey 
considered the youths of 8 to 35 years and a total of 706young people from eight divisions were 
interviewed. The survey found only 22.2% of them were aware about the RTI Act 2009. Around 
19% of the youth found the process of getting information troublesome, 14% found it complicated, 
and 11.4% had fear of being harassed or threatened. It is also observed that the youth have 
interests in having information on job opportunities, related qualifications and application 
process.  

A Formative research was conducted by PNGO Dnet to upgrade the existing Right to 
Information-Online Tracking System (RTI-OTS) more user-friendly, to develop a mobile application 
of RTI-OTS and to assess the usability of RTI-OTS and mobile application of RTI-OTS. Round of 
demonstration and reflection workshops had arranged to develop the RTI-OTS in a more robust 
platform and also developed a mobile application of RTI-OTS for increasing the accessibility of 
citizen. This activity took place from April to September 2019. Three demonstration workshop was 
organized in May. The participants were selected from the previous workshop which was held for 
RTI-OTS web. 
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2. Women’s Voice and Leadership Bangladesh (WVLB) Project
Women’s Voice and Leadership (WVL) Programme is a global initiative of Global Affairs, Canada 
(GAC) to support Canada’s new Feminist International Assistance Policy. This programme has 
launched by GAC to respond to the needs of local women’s organisations working to advance the 
empowerment of women and girls, promote gender equality, and protect the human rights of 
women and girls in developing countries and regions.

MJF has been implementing Women`s Voice and Leadership Bangladesh Project (WVLB) since 25 
Feb’2019 and it will continue until February 2023. Major focus of this project is strengthening 
Women's Rights Organisations (WROs) at local level and build their capacity to face and overcome 
social barriers that result in inequality, gender discrimination and violence from different drivers 
of women rights organisations. The goal of the project is “Enjoyment of human rights by women 
and girls and the advancement of gender equality in Bangladesh”.

WVLB Project in this reporting period went for partnership with eighteen WROs. The WROs were 
selected through a competitive and systematic 
process amongst hundred and sixty-five 
applications from all over Bangladesh amidst 
twelve organisations led by sex workers, 
transgender, disabled, ethnic minority and six 
are small NGOs. The WROs work in twenty-two 
districts all over Bangladesh, covering diverse 
category of women and girls from Dalit, sex 
worker, person with disability, 
transgender/hijra, Chattogram Hill Tracts, 
violence survivor, rural poor etc.  WRO’s 
programme covers human rights of 
marginalised women/girls, Sexual and Gender Based Violence (SGBV), safe migration & 
re-integration, leadership and skill building of women/girls.

So far, the project reached to 63135 (Women- 37632, Girls- 22118, Transgender-3385) as direct 
beneficiary and 92834 people as intermediary (Women-3931, Transgender-100, Men/boys- 
88803). 

COVID- 19 response: During COVID- 19 period WROs implemented emergency response activities 
and initiated public awareness among beneficiaries, grassroots people. The WROs carried out 
public awareness through miking, distributing leaflets, hanging posters/banners and reached 
almost 28,900 people. They distributed safety kit (masks, hand sensitizer, gloves, soap etc.) and 
organised door to door bleaching solution spray to 6025 people. In addition, they distributed food 
including baby food to 4671 persons and cash support to 674 women/ transgender. 

Social Media Campaign: In this pandemic of COVID-19 and subsequent lockdown, incidents of 
Violence against Women, Girls and Children (VAWG&C) in Bangladesh found as serious concern
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over the safety of women, girls and children, the country also experienced social stigma against 
corona affected, and discrimination/abuse sex workers, disabled women and transgender. MJF, 
immediately launched social media campaign for mass awareness and reached 15,573,598 people 
digitally throughout this campaign. Besides, WVLB partner organisations innovated e-leaflet, 
publicized virtual social platform for violence survivors, announced hotline numbers for 
information, acquainted with online and live counselling for the survivors of violence. 

3. Strengthen Civil Society and Public Institutions to Address Combating 
Gender-based Violence and Build Community Resilience to Adapt Climate 
Change Project

MJF is implementing a project titled “Strengthen civil society and public institutions to combat 
gender-based violence and build community resilience to adapt climate change” supported by 
Sida. 

Major focus areas of this project are, reduction in gender-based violence in public and private 
domain, building community resilience to climate change and impacts, strengthen public 
institutions to ensure responsiveness towards gender concerns including VAWG and climate 
change.

Combating Gender-Based Violence component is designed to promote gender equality and the 
protection of women’s human rights by reducing violence women & girls in targeted area. Building 
community resilience to climate change and impacts component is designed to build greater 
community resilience to climate change impacts and natural disaster in three climatic and 
environmentally vulnerable regions in Bangladesh of Coastal Char land and Hilly regions. 

3.1 Combating Gender-based Violence
Group Formation: Project formed women groups and female worker groups. After engaging in 
group, they received orientation on objectives of formation, and their role to family and society. 
Women leaders are representing in Women Development Committee, Community level law & 
order maintain committee, Anti Sexual Harassment Committee, UP Standing Committees, 
Hat/Bazzar Committee, Salish Committee, School Management Committee, union and upazila level 
Government Legal Aid Committee, etc. Some members were engaged effectively in leadership roles 
and process to fight against GBV through representation and participation in different local 
government committees and bodies.

Prevent Child Marriage: The perception and practice of child marriage is deeply rooted and 
embedded with social cultural norms in Bangladesh. Strategic actions were taken by PNGOs to stop 
child marriage. They facilitated activities to prevent child marriage incidents by forming 
adolescent groups, schools’ campaigns, awareness build on women human rights, GBV and child 
rights issues. 50 child marriages stopped by the community initiatives in different project areas 
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through Salish, UP arbitration and counseling to parents. Most of the incidents happened during 
COVID-19 pandemic period. 1056 potential child marriage incidences were prevented through 
community-based awareness session, counseling and parents meeting, etc.

Men and Boys Engagement to Prevent Gender Based Violence: Deep rooted patriarchal 
attitude-believe affected every single person in society, so and MJF and partners believe engaged 
men and boy’s along with women & girls to bring change in social norms and attitude towards 
equality. Social support group members are participating actively to mediate and solve family 
conflict and domestic violence and they are fully aware about the law on DVAW and child marriage, 
dowry. In accordance with the objective they attained issue-based knowledge to build their 
capacity. A total 5,484 men, youth and adolescent boys attended monthly awareness sessions on 
women human rights, gender-based violence, gender equality and relevant directions of law, men 
boys’ engagement. Some 2,348 men and boys participated in the orientation on Women Human 
Rights, GBV & Gender, Masculinity, Salish and counselling training.

Work in RMG to Reduce 
Violence: This project is being 
implemented in 22 garment 
factories at Dhaka and 
Chattogram. A total of 66 female 
worker groups were formed 
comprising 1320 members. To 
aware the garments workers and 
sensitize their family and 
community, they were oriented on 
topics such gender-based 
violence, child marriage and how 
to deal if any incident happened in 
their localities. In this reporting 
period, PNGOs facilitated 
issue-based sessions and 
orientation among 1227 RMG 
workers. 

The Project formed and activated anti-sexual harassment committee. PNGOs initiated capacity 
building among the members of the committee and the word commissioners from City 
Corporations.  Two dialogues were held between Anti-sexual Harassment Committee (AHC) 
members and factory management for reshuffling the AHC, inclusion of new member, update 
complain registered and complain box set up. 

Dialogue Sessions: MJF and Daily Prothom Alo jointly organised a round table on ‘Sexual 
Harassment at Workplace and Prevention’ on 28 January. Md. Mujibul Haque, MP. Honorable 
Chairman, Parliamentary Standing Committee of Ministry of Labour and Employment was the 
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Chief Guest and made commitment to raise the issue of legislation to prevent sexual harassment in 
Parliament. He also said punishment should be made visible by speedy trial to prevent sexual 
harassment. Deputy Inspector General, Department of Inspection for Factories and Establishments 
(DIFE) and Project Director, Multi-sectoral Programme on Violence against Women, Ministry of 
Women and Children Affairs were present as special guests. A full page supplement was published 
in Prothom Alo to draw attention of relevant stakeholders and policy makers. The event was 
moderated by Associate Editor of Daily Prothom Alo and Chaired by MJF’s Executive Director.

PNGO, ACD, Rajshahi organised a consultation with government’s Officials and stakeholders at 
district level on 25 February 2020 at DC Hall Room of Rajshahi District on the issues of ‘Action to 
prevent gender-based violence and child marriage’. Deputy Commissioner of Rajshahi was present 
as the Chief Guest, Upazila Chairman, Upazila Nirbahi Officer, Deputy Director from Department of 
Social Welfare, District Child Affairs Officer from Government and Assistant Professor of Mass 
Communication and Journalism from Rajshahi University were present in this advocacy meeting. 
The meeting was chaired by Executive Director of ACD Salima Sarwar. 

An advocacy dialogue was held at Chattogram on ‘Sexual harassment at workplace and available 
services’ chaired by Additional Deputy Commissioner on 15 February 2020. Police officer from 
Victim Support Centre, representatives DIFE and AHC members, and garment workers were 
present the meeting. A Seminar on ‘Stop Violence and Sexual Harassment at World of Work by 
Implementing as per the direction of High Court Verdict 2009 and Rational of ILO Convention 190’ 
was held on 18 February at National Press Club. This programme was chaired by the President of 
KN Dr. Protima Pal Mazumder, Chief Guest was Shirin Akhter, Parliament Member, special Guests 
Deputy-Secretary, Ministry of Laour and Employment, Trade Union Leaders, Legal Experts, 
Bangladesh National Garments Workers Employees League gave importance to change social 
norms and behavior- which may stop sexual harassment at working place by forming AHC and 
enacting the law as per the direction of high court verdict 2009. Sayema Khatun, Associate 
Professor, Department of Anthropology, Jahangirnagar University presented the key note paper.

Research: ‘Gender-Based Violence and Access to Justice for the Ethnic Women and Girls in 
Chittagong Hill Districts’ study findings was shared with policy makers, civil society organisations, 
networks and media at Dhaka and in Chattogram Hill District with Bandarban Hill District Council, 
District Administration and UP Chairman.

The study revealed that more than 45% of women in the CHT face GBV at their workplaces or 
institutions, while 44% are subjected to domestic abuse. The study was conducted in March and 
April 2019. Total respondent was 1,155 women between 19 and 40 in Bandarban, Rangamati and 
Khagrachhari District. The survey looked at gender violence at three places – household, 
workplace or institution and transport. According to the survey, 61% of women experienced 
multiple forms of GBV at market places, while 45% faced it while working on traditional cultivation 
(Jum agriculture); 
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6% women said they faced it in educational institutions and more than 3% in an office 
environment. Among the victims of GBV, 6% were assaulted physically, 37% were abused mentally, 
psychologically, and emotionally and 11% faced sexual harassment.

Day observance: A motor cycle rally of female riders was organised to celebrate International 
Women’s Day 2020. This event was jointly organized with Bangladesh Women Riders’ Club with a 
slogan "Let us stop rape and killing of women and children now". 50 women motorcyclists, took 
part in the colorful rally that moved around Dhaka City from the Teacher Student Centre (TSC) of 
Dhaka University and ended at Rabindra Sarobar in Dhanmondi inviting mass people to join the 
movement to stop repression and violence against women.

Three youth gatherings were organised at Kurigram, Rajshahi, and Jhinaidah Districts to promote 
youth for better understanding of leadership. These activities created opportunities for youth to 
develop their skills, knowledge and attitudes to take on leadership roles to fight against VAWG.  
Moreover these will create a platform to discover their voice and realize their ability to make a 
positive contribution in society.

 3.2 Building Community Resilience to Climate Change and Impacts
Bangladesh has been experiencing extreme weather events due to global climate change. From 
1998 to 2018, Bangladesh experienced 191 extreme weather events and lost USD 1686 million 
with 577 lives. The extreme climatic events like Sidr, Ayla, FANI, Amphan and COVID-19 situation 
created more complex situation in term of vulnerability.

From March 2020, Bangladesh experienced double trouble due to COVID-19 outbreak and 
occurrence of extreme climatic events. However, in this complex situation, climate change 
component of this project contributed in enabling human rights, enhancing knowledge on climate 
change adaptation, and strengthening institutional capacity of service providers for responding 
effectively towards people’s demand.

This component is designed to build greater community resilience to climate change impacts and 
natural disaster in three climatic and environmentally vulnerable regions in Bangladesh of coastal, 
char land and hilly regions by strengthening community and institutional capacity, and governance 
mechanism.

Women inclusion: The project engaged women along with the men to achieve resilience in every 
sector of life. It was understood that resilience could not be achieved keeping half of the population 
behind. The project has engaged more than 65% women with its interventions. A total of 233 
women groups were formed out of 425 groups. Women engagement were given priority in VCF and 
volunteer groups to take them in mainstream development.

The government of Bangladesh is committed through NDC to increase forest coverage so the 
project has focused on forest protection. Therefore, VCF groups were formed in hill tracts to 
discuss about forest protection, climate change and biodiversity conservation. Activities are geared 
to ensure resilience of communities by (a) ensuring effective participation of communities 
especially women in local level planning and decision making (b) Creating and strengthening CSO 
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platform for disseminating climate change related actions (c) enhancing knowledge on climate 
change adaptation and disaster management and enabling environment so that communities can 
translate their knowledge into practice and, (d) Addressing GBV in relation to climate change to 
reduce vulnerability of women.

In this reporting year, a total of 27 women was co-opted by UDMC and UzDMC. It has given 
opportunity to reflect their opinion in decision making process. The project also trained 335 
women on planning process and disaster preparedness. Women participated in local level planning 
and implementation of CCA at village level. Through this process people sit together and updated 
mapping of their vulnerabilities, adaptation option and service providing institutions.

Capacity Building: The project is continuing knowledge sharing sessions on climate adaptive 
options and disaster management. In this reporting period 2095 group members received 
knowledge on CCA and disaster management related knowledge. Along with the group sessions the 
project arranged trainings on different trades of agriculture those includes climate adaptive crop 
cultivation, poultry rearing, integrated farming (vegetable-fish and duck farming) etc.

Trainings were organised on vaccination of cattle and poultry involving women and men. Potential 
leaders were trained on gender and climate change. In additions, selected community members 
were trained on CCA, DRR, GBV and leadership through trainings. Moreover, beneficiaries were 
linked with government and NGOs to provide training. Mostly they received training on livestock 
and agriculture, and some are on gender.

Climate adaptive technology adoption: Capacity building resulted practice of climate adaptive 
technologies by the communities. Beneficiaries established integrated farm (vegetable fish-duck). 
Group members grabbed climate adaptive crop cultivation practices those includes stress tolerant 
crop cultivation, proper drainage, sorjan method, raised bed method, drip irrigation, using organic 
and vermin compost, hanging garden, pit and bag cultivation, cultivation of HYV varieties etc.

Beneficiaries of hill tracts established 5 rice banks with support from project and those are helping 
people in getting rice during lockdown period of COVID-19. 

Unavailability of fresh water is one on the severe crisis in coastal area. Water harvesting during 
rainy season can resolve the problem in some extent. NSS, JJS and Nabolok with support from 
community installed water tanks in houses and in primary schools for rain water harvesting.

Advocacy and Research Initiatives: Gobeshona is a knowledge sharing platform for climate 
change research in Bangladesh. It aims to bring together the national and international research 
community to encourage sharing for making climate change research more effective. MJF shared 
the research on “Climate Change Trends, Situation, and Impacts in Chittagong Hill Tracts of 
Bangladesh” in Gobeshona conference in January. The sharing session was chaired by Shaheen 
Anam, Executive Director, MJF. Dr. Saleemul Huq, Director, ICCCAD and Farhana Hafiz Gender 
Mainstreaming Analyst, UN Women attended the session as discussant. A good number of national 
and international participants attended. The project is designed to create awareness among 
students regarding climate change, adaptation, disaster, gender and child marriage issues etc.
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Schools were selected upon consultation with school management committee. The activity was 
organised by partners during this reporting period. Sessions were organised in high and primary 
schools. Discussion on climate change, disaster and gender-based violence were organized. 
Nabolok showed documentary on climate change and GBV and arranged a quiz competition. GUK 
arranged essay and art competition among students.

Climate Fair: A climate fair was organized by GUK to orient and sensitize people for adopting 
adaptation options. PNGOs involved beneficiaries of the project to display different local climate 
adaptive techniques. The fair was organised at Fazalpur union of Fulchari Upazila under Gaibandha 
District. Upazila Agriculture Officer inaugurated the fair. Different climate adaptive technologies 
were displayed in the fair. 

4. Sustainable Oceans: Improving sustainable economic growth and 
development opportunities through efficient and sustainable use of 
human rights-centric fisheries and aquaculture resources in Bangladesh 
Project

The Danish Institute for Human Rights 
(DIHR) and MJF are engaged in a 
collaborative project on Sustainable Oceans, 
titled “Sustainable Oceans: Improving 
sustainable economic growth and 
development opportunities through efficient 
and sustainable use of human rights-centric 
fisheries and aquaculture resources in 
Bangladesh”. Major activities of the project 
centred on Sector Wide Impact Assessment 
(SWIA). The project has developed 
relationship and gained the confidence of 
different stakeholders at all levels – from 
grassroots to the national level. However, a 
number of planned activities was hampered 
due to the spread of COVID-19 pandemic in 
Bangladesh towards the end of the reporting 
period. 

Sector Wide Impact Assessment: During 
the last one year, the data collection of the 
project was completed in the two project 
locations. In addition to the SWIA process, 
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studies were initiated around shrimp, industrial fishing sectors and around the legal aspect of 
marine artisanal fishing to supplement the SWIA report. Researches of the above mentioned sub 
sectors had been carried out in parallel to the main research. Data analysis and drafting of SWIA 
and other reports are in progress. 

Seminar: A seminar, titled ‘65 days ban on fishing in the Bay of Bengal: Impact on the coastal 
fishermen', was organised on 14 September by COAST Trust and Bangladesh Fish workers Alliance 
at the CIRDAP Auditorium with the support of MJF and Danish Institute for Human Rights. 
Speakers at the seminar recommended providing financial assistance to fishermen during the ban 
on fishing in the Bay of Bengal and Hilsha sanctuaries. They expressed the need to ensure 
alternative income of the fishermen so that the fishermen could run the family even if they could 
not catch fish.

Minister of Fisheries and Livestock Md. Ashraf Ali Khan Khasru MP was present as the Chief Guest 
at the seminar and it was moderated by Rezaul Karim Chowdhury, Executive Director of COAST 
Trust. Abu Sayed Md. Rashedul Haque, Director General of the Department of Fisheries was present 
as the Special Guest, Shaheen Anam, Executive Director of MJF and Dr. Md. Abu Hassanat, Director 
(Marine Fisheries) were present as Special Speakers. Md. Mujibul Haque Munir, Assistant Director 
of COAST Trust, presented the keynote at the seminar. Among others Shawkat Kabir Chowdhury, 
Assistant Director of the Department of Fisheries, Rafiqul Islam, Executive Director of Dwip 
Unnayan Sangstha, Hafizul Islam of Public Service International, Badrul Alam of the Bangladesh 
Krishak Federation and a number of fishermen from Barguna, Cox's Bazar, Bhola.

Dialogues and Webinar series: Dialogue sessions were organised at the community level to raise 
awareness on rights based issues in working areas of Moheshkhali and Patharghata Upazila during 
May – November. At these events, discussions were held about different issues to raise awareness, 
identifying different problems, their solution and recommendation with them. It is to be noted here 
that responsible authority including the chairman or other senior representative from local elected 
bodies were present in those events and brought out necessary recommendations to do advocacy 
at national level for a suitable policy for the fishers.

Too Big To Ignore (TBTI) and PNGOs organised a weeklong event for the celebration of the World 
Oceans Day Celebrations from 1 to 5 June. A presentation was made by Mr. Md. Mujibul Haque 
Munir, Joint Director-Education, Food Security, Development Communication & Projects, COAST 
Trust, on the SSF Guidelines on June 4 in the series where some of the human rights findings from 
the SWIA research in Bangladesh were also presented. DIHR also presented on the issue as the 
organisation supports a number of initiatives of TBTI.

Research Initiatives: BILS, with the support of MJF, initiated a research on shrimp sector-Khulna 
under sustainable oceans project. The purpose of this research was to review human rights 
situation in shrimp sector of Khulna District, as well as to develop a set of comprehensive 
recommendations. After the research tools and methodology designed, an inception and sharing 
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dialogue was organised as part of research process. Mr. Mostafiz Ahmed, researcher of this study, 
presented details of the research. 

Consultation on Sustainable Development Goals (SDGs) and Human Rights: MJF programmes 
are conceptually and strategically consistent with the relevant provisions of the Constitution of 
Bangladesh, the National Integrity Strategy (2012); the Seventh Five Year Plan (2016-2020); and 
the Sustainable Development Agenda 2030. DIHR develops tools and guidance for a human 
rights-based approach to sustainable development. Since the adoption of the 2030 Agenda in 2015, 
the Institute has been leading the way to show the concrete links between human rights and the 
Sustainable Development Goals. In this connection, in cooperation with DIHR, MJF organised a 
half-day dialogue 26 February. Ms. Sille Stidsen, Senior Advisor of DIHR made a presentation on 
‘Linking SDG with Human Rights’ while Mr. Shaikh Giasuddin Ahmed, Senior Program Manager, 
MJF, presented the key finding of Sector Wide Impact Assessment of the Fisheries Sector in 
Bangladesh. SDG focal persons of different NGOs participated in the dialogue.
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1. Capacity Development 
During the reporting period, MJF’s Capacity Development (CD) 
unit organised two trainings for trainers on Social Accountability 
Tools. A total of 55 participants from 14 partner organisations 
participated. It also organised training on life skill development for 
13 youth partner organisations where 55 participants’ capacity 
was built. During the reporting period, MJF initiated training for 
61 partners for on-line reporting system for partner organisations, 
building capacities of 122 participants.  A day-long orientation on 
Campaign ‘Equity through Dignity’ was also organised for fifteen 
partner organisations under EPR. 28 participants from 16 
partners were also orientated on gender mainstreaming. 

MJF organised financial policy development workshop to 
formulate partner’s financial and personal policy. 27 participants 
from 15 partner organisations developed policies for their 
respective organisations.

Financial Management Training was provided to 66 staff from 33 
partners. 28 PNGOs’ staff from 14 partners were also oriented on 
gender and human rights. Training on Project Management was 
conducted for 66 participants from 33 partner organisations took 
part where 66 participants participated. 

A three-day disability inclusion workshop was organised for 
programme and finance staff of MJF during reporting period. CD 
Unit facilitated a ToT on participatory planning, budgeting and 
local resource mobilisation of LGUs. 

“Career development program for women from marginalised 
communities” is an initiative of MJF to encourage women for 
building their career in social development field. MJF started this 
program in 2012 and so far more than 150 women participated. As 
a part of process the participants are offered three-month 
internship. 

V
Strategic
Technical
Support
Work
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2. Advocacy and Campaign
The flagship campaign of MJF ‘Equality through Dignity’ is aimed at securing formal recognition of 
women’s unpaid work through monetization of their contribution and including in National Gross 
Domestic Product (GDP) by using the satellite accounting system. During the reporting period, 
youth gathering and national dialogue were organised for this purpose. Moreover, policy paper, 
carton and TVC were produced to reinforce the campaign. 

A policy brief was developed while translation of three policy briefs was also completed.  
Department of Agricultural Economics, of Bangladesh University of Agriculture organised a youth 
student gathering on 8 March at University campus. A total of 600 hundred students including 
teachers participated, followed by a seminar on “recognition of women’s contribution on 
agriculture.” 

A dialogue on “Addressing unpaid care work for women’s empowerment and integrate in SDG 
implementation” was held on 6th January 2020 in Dhaka. Sustainable Development Goals (SDGs) 
implementation plan and gender budgeting are one of the cores and important area to analyse and 
contribute into next five-year plan and gender responsive budgeting process. MJF and Citizen’s 
Platform for SDGs Bangladesh jointly organised the event. 

MJF and Channel I and Jamuna TV jointly organised three TV talk shows on 16, 23 and 24 February 
2020. The main discussion point was recognition of women’s unaccounted work and reflection in 
Gender budgeting and GDP, Women’s unpaid care work and domestic violence. A cartoon video on 
care economy developed by ILO translated in Bangla. 

A national dialogue titled “Formal Recognition of Women's Unaccounted Contribution" was held on 
February 20 in Dhaka. Finance Minister, Mr. A H M Mustafa Kamal was present as chief guest in this 
dialogue. 

3. Monitoring and Evaluation (M&E) 
M&E Unit coordinated the process of baseline survey for 100 projects under EPR Project. A 
comprehensive process was followed to carry out the baseline survey for the projects.  The M&E 
unit provided technical support and organised several workshops to finalise the tools and sample 
size for all projects. 

During the reporting period, a total of nine thematic quarterly reporting formats were finalised to 
track the progress and document the result by the M&E unit. The MIS team was involved to convert 
the format into web-based real time tracking system and integrate it into MIS of MJF. This system 
will enable the partner organisation to entry their real time activity level data and achievement on 
result from anywhere.
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M&E unit updated Risk Matrix in consultation with programme team. The revised risk matrix 
adopted some new risks and its probable mitigation process regarding to safeguarding issues.

During the reporting period, M&E unit facilitated COVID-19 planning, prioritization exercise, 
online reporting training, log-frame revision, online Risk Matrix to strengthen overall planning and 
monitoring initiatives of the organisations.   

4. Knowledge Management, Research, Communication and Resource 
Mobilisation

A call for request for research interest was circulated on 12th February 2020 to all EPR PNGOs. 
Among 102 partners, 22 PNGOs showed their interest, among which three proposals were selected 
by Knowledge Management (KM) team. 

KM team also completed assessment of proposals submitted by five consulting firms to conduct the 
study on the State of the Marginalised People in Bangladesh. All firms presented their cases before 
MJF and Reference Group. While scoring was completed, the final selection and work order 
couldn’t be done due to COVID-19 situation. 

To enhance to technical capacity of the PNGOs KM unit organised a three-day training on KM and 
best practice documentation. Selected PNGOs staff and few MJF staff participated in this training. 
The sessions helped the staff to have brief idea on KM process, how to document best practices, 
how to capture good quality photos, how to write quality reports etc.

With the support from the World Bank and the UKaid, Right to Information (RTI) Forum 
Bangladesh organised RTI Convention 2019 to celebrate the 10 years of enactment of the RTI Act 
2009. The RTI Convention was organised under the theme of ‘Empowering people through 
information for shared prosperity’ in October 2019. It was a congregation of more than 300 RTI 
government designated officials, activists and practitioners from different parts of the country who 
shared their knowledge, learning and experiences.

The inaugural session was chaired by MJF’ Executive Director and Convener of RTI Forum 
Bangladesh Ms. Shaheen Anam. Ms. Anam highlighted the background of RTI Forum’s contribution 
in galvanizing public support for the enactment of RTI Act in 2009 and the role that NGO’s are now 
playing for its implementation. The findings of National RTI Survey were formally presented 
during the RTI Convention. This study, supported by the World Bank, was coordinated by MJF’s KM 
team, in collaboration with MRDI and OrQuest. 

The Chief Guest of the Inaugural Session of RTI Convention was Mr. Md. Fazle Rabbi Miah MP, 
Honourable Deputy Speaker of Bangladesh Parliament. Ms. Judith Herbertson, FCDO Development 
Director, Dr. Mercy Miyang Tembon, Country Director, the World Bank, Bangladesh and Bhutan and 
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Mr. Martuza Ahmed, Chief Information Commissioner, Information Commission also spoke at the 
inaugural session. Chief Guest of the concluding session was Mr. Abdul Mannan, MP, Minister of 
Planning. Dr. George Addo Larbi, Practice Manager, Governance, the World Bank, Mr. K.M Abdus 
Salam, Director General, NGO Affairs Bureau, Ms. Suraiya Begum, ndc, Information Commissioner, 
Information Commission and Ms. Aroma Dutta, MP and Member, Parliamentary Standing 
Committee, Ministry of Social Welfare, were also present in the concluding session. A declaration 
was read out in the concluding session urging the Government to implement various 
recommendations of the RTI Convention.

With technical support of KM team, MJF conducted two surveys on domestic violence situation 
during lockdown and after the dissemination of findings through online press conferences, the 
topic dominated the public discourse and has now become a reference point for both national and 
international media. MJF is extensively quoted now by experts on this area and MJF colleagues have 
been advocating through webinars and op-eds on newspapers urging the government to take up 
effective measures. MJF has now emerged as front-runner in advocating women’s and child right 
and successfully drawing attention of policymakers through communication campaigns on print, 
electronic social media conducted by KM team.

During the reporting period, MJF also signed a MoU with Brac’s BIGD to conduct studies on social 
accountability issues. One of the major programmatic areas of MJF is strengthening public 
institutions with core emphasis on citizen engagement through the use of social accountability 
tools. This collaboration with Brac University’s premier centre of policy research and academic 
excellence along with ULAB, Centre for Sustainable Development on Land Rights issue will position 
MJF as a leading knowledge hub on marginalized communities. MJF also became a member of 
‘Leave No One Behind’ Coalition of Bangladesh Chapter.
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KM team also organised a total to eight webinars with all EPR partners to capture lessons learnt 
during COVID-19 period. The compiled COVID-19 learning will be transformed into an analytical 
paper by KM team by mid-July. 

During the reporting period, KM team issued several policy statements, press releases, concept 
notes, position papers and AV and web content material. Several press conferences and 
roundtables with media including TV and radio talk shows were also organized. MJF’s social media 
followers are gradually increasing after KM was entrusted with managing website and social media 
platforms.

KM Team is continuing to extract, capture, store and improve both internal and external knowledge 
to improve the organisational performance. MJF’s research, knowledge management, 
communication and various programmatic works are now more visible, specific and effective. 
MJF’s internal decisions at all levels are better informed. External dialogues so far has contributed 
to generating public discourse around human rights and good governance issues.

5. Management Information System

MIS is a technical unit of MJF working to manage valuable & consolidated/summarised 
information. This unit is working to improve automated systems & software by applying modern IT 
& network equipment & accessories for better information management practice. Continuous 
service and support (email, software and network related troubleshooting and server 
maintenance) ensured by the team. Many financial and non-financial reports were generated and 
provided as per request of different stakeholders all through the year.

The Unit developed online reporting system for EPR Project. This reporting system consists of five 
sections, such as (a) Basic part, (b) Profile part, (c) Activity tracker, (d) Result tracker, and (e) 
Report part. All 102 Project’s Partner NGOs & 14 Sub- Partners staff received training, orientation 
on implementation of the online system.

Some enhancement was done in Payroll Management System (PMS). MIS also modified the system 
for Chrome & Mozila compatibility. Personal Information System (PIS) was also redesigned with a 
new interface with cross browser compatibilities. A Risk Register for PNGOs was developed and 
two user guidelines sent to all PNGO's. Online Annual Appraisal system for MJF staff redesigned, 
modified in this reporting period.
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6. Finance and Administration

MJF maintained its financial transactions and accounting system in a transparent and accountable 
manner. MJF followed International Financial Reporting Standards (IFRS) that comprises a set of 
accounting standards developed by an independent, not-for-profit organisation called the 
International Accounting Standards Board (IASB). Accounts Team of MJF were conversant with the 
accounting software SAGE 300 ERP (formerly known as AccPac) and maintained books of accounts 
following the accounting & reporting principles as per IFRS and GAAP. During this reporting period 
MJF consolidated project audits carried out by external, independent and qualified auditors. The 
audits were conducted in accordance with international standards issued by International 
Auditing and Assurance Standards Board (IAASB).  

MJF efficiently managed electronic fund transfer (S2B & BEFTN /RTGS) by which it processed most 
of the payments to the vendors, parties, consultants and partner NGOs swiftly. MJF' income for the 
projects was recognized when the expenditure of the particular period made and the excess of fund 
received showed as foreign donation received in advance but the revenue recognised when the 
event occurred and expenditure incurred, which was measurable. The common costs were fairly 
and reasonably allocated as per approved policy to different projects, which is a standard 
procedure for shared cost allocation.

MJF presented its financial statement on a going concern basis in five components, namely 
Statement of Financial Position, Income Statement, Receipt and Payments accounts, Cash flows and 
Change in Fund. MJF maintained the consistency in presentation. Accrual basis of accounting was 
followed for committed obligations except where cash basis is required i.e Donor Grants. Revenue 
from Non-core activities has been shown in the MJF column of income statement. Segmental 
reporting has been made for understanding finance per segment. The following activities are 
carried out during this fiscal year.

Training to partner NGOs/WROs: Ten financial management trainings and orientation was 
provided to downstream partner NGOs /WROs during this fiscal year. All of the training courses 
were facilitated by the finance personnel covering issues like, Fund Management, Due Diligence, 
Deed of Agreement, Fraud, Corruption, Bribery, Theft, Terrorist Financing & Other Misuse of Fund, 
Value for Money, Budget, Budget Guideline, Approval Process, Gender Budget Implementation, 
Risk Management, Procurement Management, Conflict of Interest, Audit & Financial Monitoring, 
Cash management, Bank & Advance Management, Asset and Inventory Management, Income Tax 
(IT), Value Added Tax (VAT) & Revenue Stamp, Books of Accounts & Financial Reporting, Human 
Resource Management, etc.

Assets Transfer of MJF and downstream Partner NGOs /WROs: The physical count of MJF and 
its 102 PNGOs fixed assets was completed which includes asset numbers and the final list reported 
to FCDO. It may also be mentioned here that, COPE Project had 117 partner NGOs all over 
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Bangladesh and every partner maintained the similar inventory management. Out of 117 partner 
NGOs, only 57 partner NGOs have been selected for EPR Project partnership while the EPR Project 
started on January 2019, accordingly they have carried over their assets to EPR. MJF ensured 
completing the labeling of asset numbers to all the assets recorded in register. We maintained 
updated assets inventory for all other donor funded projects and partner NGOs /WROs.

Annual Performance Appraisal (APA): Annual performance appraisal process was completed for 
all staff. Based on this APA recommendations, management also decided staff promotions, 
re-designations and increments with immediate effect from July 2019.

ALOK Training Centre: ALOK Training Centre was separated from MJF’s projects and turned into 
it an independent Training Centre in the name of “ALOK Limited”. A separate bank account was 
opened in the name of ALOK Ltd. in Dutch-Bangla Bank. An individual company was also created in 
SAGE software for separate book keeping and accounting of all ALOK transactions.  

Consultant for staff competency review and performance analysis: Hiring process of 
consultants had been completed during the 3rd quarter of this fiscal year. A consultancy firm was 
selected, to assess and analyze individual performance and workload of each staff including the 
structural review of MJF. They started their process by February 2020 and expected to complete 
the assignment by end of March /April, 2020. They started their assignment on competency review 
of MJF staff and already completed number of meetings and consultations with senior and 
mid-level staff. The team also reviewed numerous policies, strategy papers and other relevant 
process documents. Due to pandemic situation of COVID-19 outbreak, their contract will be 
extended up to December 2020 for their final submission of the report.
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VI
Challenges

and
Lessons
Learnt

Like many, the COVID-19 pandemic experience was first of its 
kind for both beneficiaries and PNGOs. While regular project 
activities got stalled due to restriction imposed by the authorities, 
PNGOs nonetheless carried out their Corona-related activities as 
advised by the NGO Affair Bureau.

Due to COVID-19, the planned capacity building training for 
downstream partners, grassroots level mobilisations, mass 
gathering, awareness raising events, advocacy events and policy 
level activities were halted. Another challenge came out from the 
migration project that the returnee female migrants are not 
interested to join income generating activities out of fear at local 
level.  The physical communication with the beneficiaries became 
limited so information collection and exchange was obstructed. 

Projects faced financial limitation for insufficient balance of fund. 
Due to fund shortage few activities in the last month of the quarter 
was not possible to complete under migration thematic areas. 

PNGO staff mobility was hampered due to lock-down, 
compounded further by fewer public transport. Political 
interference during the selection of beneficiaries was evident in 
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many project areas. PNGOs negotiated at their level best, however, political preferences prevailed. 
Coordination-gap between GO -NGO in terms of food and hygiene materials distribution was found 
in some places. Support provided to beneficiaries were inadequate compared to actual need and 
demand. PNGO staff also lacked sufficient number of protective gears and emergency procurement 
was not possible as these were not budgeted earlier. 

The major lessons learned during the reporting period was pre-preparedness is crucial for 
combating any pandemic or disaster. There is no alternative to advance planning for smooth 
operation of project activities during pandemic, which are likely to be frequent in future. It is 
important to keep all beneficiaries’ information ready and handy in advance for timely response, 
instead of losing precious time for searching the same information during pandemic or similar 
emergencies.

Sustained advocacy with the government and local authorities are crucial to ensure that social 
protection systems during pandemic remains rights-based, gender-sensitive and inclusive. For 
national advocacy, continuous demand and lobbying for appropriate resource allocations for 
marginalized communities can contribute to secure political government that no one will be left 
behind. Sharing of timely and periodic reporting about field works with regulatory authority and 
different ministries can help appraise about MJF’s ongoing work.

Evidence-based policy advocacy is essential for successfulness of any advocacy which was revealed 
from migration theme. Victims need to be provided with direct support like food, counselling, 
shelter, medical support and legal aid during any disaster like COVID-19. 

Strengthening communication capacity of MJF and PNGOs are crucial to ensure timely response 
with appropriate information. Based on this pandemic experiences, MJF and PNGOs need to 
prepare communication material, considering different needs based on gender, context and 
marginalized communities. Online advocacy and social media engagement are also effective to set 
human rights issues as public agenda. Comprehensive Bangla SBCC and IEC materials are helpful 
for creating awareness among both the returnee and potential migrant workers and their family 
members comparing to other published documents. 

It also emerged that among all beneficiaries, women are specially lagging behind in using smart 
phone and social media. To reduce tech-inequality in future, it would be useful to provide 
necessary training specially to women beneficiaries to enable them to effectively use ICT during 
times of emergency.
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