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Introduction:

Women’s Voice and Leadership (WVL) — Bangladesh project of Manusher Jonno Foundation arranged a
Partnership Retreat titled Navigating Horizons Together. The event aims to share grassroots-level
experiences in gender equality programming, identify gaps in the current project design, highlight
effective practices from the WVL project that can be replicated and scaled to achieve gender equality and
recognize the successes of this collaborative effort.

The Women's Voice and Leadership (WVL) Program is a global initiative spearheaded by Global Affairs
Canada as part of its Feminist International Assistance Policy (FIAP). This program was established
worldwide to support local Women’s Rights Organizations (WROs) in their efforts to empower women
and girls, advance gender equality, and safeguard the human rights of women and girls in various
developing regions.

In Bangladesh, the Manusher Jonno Foundation (MJF) has been implementing the WVL project in
collaboration with sixteen Women’s Rights and Trans-Rights organizations. The primary aim is to
strengthen the institutional capacity of these WROs and support their initiatives that empower women
and girls, including transgender individuals, promote human rights, and enhance gender equality.

The WVL Bangladesh project successfully concluded its five-year journey in March 2024. This milestone
was achieved through the dedicated efforts of MJF and the WROs. These committed individuals invested
their time and intellect, demonstrated solidarity, and overcame significant challenges, particularly during
the project's early phase amid the COVID-19 pandemic.

To celebrate this achievement, MJF organized a two-day event to honor the crucial contributions of all 16
WROs and their staff, including key stakeholders. The event aimed to bring together those who partnered
with MJF throughout the WVL project, culminating in a successful conclusion marked by numerous success
stories and cherished memories.

Core Highlights:

A two-day event is set for May 15th and 16th, 2024, at The Ocean Paradise Hotel & Resort in Cox's Bazar,
located at 28-29 Hotel Motel Zone, Road, Cox's Bazar 4700. The first day (May 15th) featured a Learning
Workshop with participation from all 16 WROs. The second day (May 16th) hosted the Partnership
Conference, concluding the event. The entrepreneurs, supported by WVL—Bangladesh, set up stalls to
display and sell their products.



Day 1

Banasree Mitra Neogi, Director-Program, MJF, opened the event by delivering the welcome speech. She
welcomed the participants for coming to the event and applauded the organizers for arranging such an
outstanding event, as 100% of the WROs were present.

Women’s Voice and Leadership Learning Workshop:

The Women's Voice and Leadership Learning Workshop took place on the first day of the event, May 15th,
2024. S.M. Mobasharul Islam moderated this session, which included discussions and activities until the
afternoon.

Participants included representatives from all 16 Women’s Rights Organizations (WROs) involved in the
WVL project. The workshop provided a platform for these organizations to share their grassroots-level
experiences in promoting gender equality and empowering women and girls. Attendees engaged in
insightful discussions, identifying successes and the areas that need further attention in the current
project design.

The workshop's interactive nature allowed participants to outline best practices and innovative
approaches that have been effective in their work. These shared experiences are invaluable for replicating

and scaling successful strategies to achieve broader gender equality goals.

The Learning Workshop was a remarkable success. It facilitated a collaborative environment where WROs
could learn from each other, celebrate their achievements, and strategize for future initiatives.

Inauguration of Partnership Retreat:

Then came the moment for the Inauguration of the Partnership Retreat. Shaheen Anam, Executive
Director of MJF, introduced the guests and warmly welcomed them. The event was graced by the
presence of the Head of Cooperation, the High Commission of Canada in Bangladesh, MJF Governing
Board members, and WVL-Bangladesh Project Advisory Committee members. In her address, Shaheen
Anam emphasized the significant contributions of these esteemed guests to the WVL project, MJF, and
the broader community. She highlighted their unwavering support and dedication, which have been
instrumental in the project's success and advancing gender equality in Bangladesh.

Following the Inauguration, Mohuya Leya Falia, Senior Program Coordinator at MJF, delivered a brief
presentation on the WVL-Bangladesh project. Her presentation highlighted the project's key
achievements, challenges faced, and lessons learned over the past five years. She provided an overview
of the initiatives undertaken by the WROs, showcasing their significant impact on promoting gender
equality and empowering women and girls across Bangladesh. Additionally, she discussed plans and
potential areas for further development to sustain and expand the project's successes.

Mohuya Leya Falia extended heartfelt thanks to the WVL-Bangladesh Warriors through a captivating
visual presentation following her presentation. This segment paid tribute to the dedication and hard work
of all those involved in the project, highlighting their invaluable contributions and celebrating their
collective achievements. The visual presentation showcased inspiring stories, memorable moments, and
the significant impact these individuals had in advancing gender equality and empowering women and



girls throughout Bangladesh. It was a moment of recognition and appreciation, reinforcing the importance
of their efforts and the success of the WVL-Bangladesh project.

Day 2

Mohuya Leya Falia, Senior Program Coordinator at MJF, commenced the second day by providing a
concise overview of the planned sessions. She highlighted the key activities and discussions that would
take place, setting the tone for a productive and engaging day. Her briefing ensured all participants were

well-informed about the agenda and prepared for the upcoming events and interactive dialogues.

Interactive Dialogue:

An interactive dialogue session allowed participants to form groups based on their organizational
similarities. Each team prepared and presented its insights, showcasing effective practices it had
implemented, challenges it encountered, and recommendations for future improvements. All 16
organizations actively participated, engaging in meaningful exchanges with the guests, who moved from
table to table to hear firsthand about their experiences and journeys.

Following these dynamic discussions, the creative presentations prepared by each group were displayed
on the auditorium's walls. This visual exhibition allowed everyone to admire the collective wisdom and
innovative approaches shared during the dialogue. The display not only highlighted the diverse strategies
and successes of the WROs but also provided an opportunity for reflection and inspiration, reinforcing the
collaborative spirit and shared commitment to advancing gender equality and empowering women and
girls in Bangladesh.

Additionally, there was a 'Wall of Expressions' where everyone could share their experiences with the
WVL project. Participants were encouraged to write their thoughts and feelings on Post-it notes and stick
them on the wall. This interactive element provided a space for personal reflections, collective memories,
and expressions of gratitude, allowing participants to capture and share their unique perspectives on the
impact of the WVL project. The Wall of Expressions became a powerful symbol of the shared journey and
the diverse voices that contributed to the project's success.

In the next session, the executive directors of the 16 WROs shared their journeys with the WVL-
Bangladesh project. They discussed how the project had transformed their perspectives, inspired them,
and empowered them to contribute to their communities significantly. Each director provided insights
into how the project influenced their organizations, highlighting the growth and positive changes they
experienced. Their stories underscored the profound impact of the WVL initiative in fostering gender
equality and empowering women and girls across Bangladesh.

Following this, the Executive Director of MJF, Shaheen Anam, shared her journey experiences with Global
Affairs Canada (GAC). The guests also delivered speeches, reflecting on their experiences working with
GAC and the WVL project. Their insights highlighted the collaborative efforts and the impactful outcomes
achieved through this partnership, emphasizing the significance of such initiatives in advancing gender
equality and empowering women and girls in Bangladesh.



The event concluded with closing remarks from Banasree Mitra Neogi, Director of the Program at MIJF.
She commended the participants for their dedication and the impactful work achieved through the WVL
project, highlighting the significance of their collective efforts. She also appreciated the WVL—Bangladesh
team of MJF for executing the event successfully.

The atmosphere throughout the event was one of joy and enthusiastic participation. Attendees from
various ethnic and geographical backgrounds enriched the event with their cultural performances,
including traditional dances, songs, and other artistic expressions. These vibrant displays of cultural
heritage added a festival-like feel to the gathering, fostering a sense of unity and celebration.

The diverse performances not only entertained but also underscored the importance of inclusivity and
celebrating different cultures within the framework of gender equality and empowerment. The event was
a testament to the strength and resilience of the women and organizations involved, leaving a lasting
impression of solidarity and shared commitment to advancing the rights and empowerment of women
and girls in Bangladesh.

Conclusion:

The Women's Voice and Leadership (WVL) Bangladesh project has successfully marked the culmination of
its five-year journey, a testament to the unwavering dedication and collaborative efforts of the Manusher
Jonno Foundation (MJF) and the sixteen Women'’s Rights and Trans-Rights Organizations. The two-day
event celebrated the project's achievements, a platform for sharing experiences, and an opportunity to
chart future directions.

From insightful discussions and interactive dialogues to vibrant cultural performances, the event
encapsulated the essence of the WVL initiative—empowering women and girls, promoting gender
equality, and fostering an inclusive community.

The WVL-Bangladesh project leaves a legacy of change, resilience, and hope, setting a solid foundation
for continued progress and advocacy in the years to come.
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